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2020 HIGHLIGHTS

ÁAll-time recordyear for our growth 
in FY2020

1,039MW (+42%) of new 
contracted capacity added to our 
OCSR portfolio

4GW (+40%) new solar, wind and 
energy storage projects added to 
our development pipeline

ÁRaised $350m of capital 
contribution from equity holders to 
fund development outperformance

ÁOver 2.8TWh of clean energy 
generated in FY2020

Portfolio diversification mitigated 
low wind speeds in India with 
strong solar performance across 
the region

>4.2MT GHG emissionreduction

ÁActive COVID-19 relief efforts, 
equipment donations and 
education initiatives for our host 
communities

Vena Energy participated in >100 
CSR initiativesand contributed 
close to 3,000 hours across the 
region in 2020

ÁClose to 1,500 local jobscreated 
across 17 construction sites

ÁLimited impact from COVID-19 on 
all staff through pre-emptive H&S 
measures and timely responses 

ҍ Majority of employees continue 
to work from home

ÁVena Energy teamhas expanded 
from 523 in FY2019 to 616 in 
FY2020

Our GrowthCommitment to People Financial Highlights

ÁStable financial performance in 
FY2020 despite COVID related 
headwinds

$372m Revenue (+5%)

$278m EBITDA (+7%)

ÁInaugural USD green bondissued in 
Feb-2020, swapped to JPY at 1.25% 
blended all-in cost

ÁCorporate Leverage Ratio of 1.5x, 
below the target of 2.5x-3.0x

$161m FFOAdiversified across 
7 countries 

Robust liquidity position of 
>$500m
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2020 POWER GENERATION & IMPACT

3+ million
Households 

Powered

Houses

4.2+ million
TonnesGHG 

Emission Reductions

GHG Emissions
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Water

4.4+ billion
Litresof 

Water Saved

Cars

900,000+
Equivalent 

Cars Removed 
from the Road

Trees

70+ million
Equivalent 

Trees Planted

FY19 FY20

Environmental Impact1

Gross Operating Capacity Gross Generation

1.7 GW 1.8 GW

FY19 FY20

2,807 GWh
2,604 GWh

мΦ 9ƴǾƛǊƻƴƳŜƴǘŀƭ LƳǇŀŎǘ ƳŜǘǊƛŎǎ ŎŀƭŎǳƭŀǘŜŘ ōŀǎŜŘ ƻƴ ±Ŝƴŀ 9ƴŜǊƎȅΩǎ нлнл hǇŜǊŀǘƛƴƎΣ /ƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ {ƘƻǾŜƭ-Ready portfolio of 3.5GW. 
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In FY2020:

Á 9 new solar assets in Japan (398MW) 
and 1 new solar asset in India 
(60MW) commenced construction 

Á 3 new wind assets in Japan (64MW) 
commenced construction

Á 5 new assets added to shovel ready 
portfolio including 1 hybrid asset 
(176MW1) in India 

Á Optimized the design of some shovel-
ready assets, increasing project 
capacity by 19MW

ÁҒ300MW and Ғ900MWexpected to 
be commissioned in 2021 and 2022

1,392
1,699 1,797

374
315

761
308

466

960

2018 2019 2020

Operational Construction Shovel Ready

2,480MW

3,518MW

2,074MW

Outperformed expected growth with 1,020MW new additions and 19MW re-ratings

OCSR PORTFOLIO UPDATE

1. Hybrid asset consists of 128MW wind and 48MW solar

Total: +1,039MW

p 41.9% Y-o-Y

Operational: +99MW

Construction: +446MW

Shovel Ready: +494MW
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Multiple sources available to fund newly added 1 GW of OCSR growth

2020 OCSR ADDITIONS AND FUNDING

Market Technology MW

JP 318

JP 19

TW 316

IN1 258

IN2 128

Total Additions 1,039

2020 OCSR Additions Funding Considerations

ÁNon-recourse Project Financing

Approximately $1bn of project financing proceeds 
expected from on-going bank processes

ÁRecurring Cashflows from Operating Asset Base

Partial reinvestment of $161m FFOA in accordance with 
our financial policy

ÁSupportive Shareholder Base

Successfully received $350m of contributions from equity 
holders to capture additional growth

ÁAdditional Liquidity Sources

Potential to raise 3rd party equity from institutional 
investors through partnerships managed by Vena Energy

Ability to adjust construction schedule to manage 
corporate liquidity and debt leverage
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Vena Energy aims to maintain a balanced exposure across geography and technology

Portfolio by Stage (MW) Portfolio by Technology (MW)

92

114

127

247

90

679

448

157

604

100

324

326

210

Operating

Construction

Shovel Ready 100% 

37% 

56% 

78% 

100% 

45% 

94% 

63% 

22% 

55% 

6% 

44% 

Solar Wind Battery

1,263

1,162
368

227

OCSR PORTFOLIO BREAKDOWN

Outstanding short & medium term gross capex1ƻŦ ҒϷнΦлōƴ ŦǳƴŘŜŘ ǿƛǘƘ ǇǊƻŎŜŜŘǎ ŦǊƻƳ ǊŜŎŜƴǘ Ŝǉǳƛǘȅ ŎƻƴǘǊƛōǳǘƛƻƴΣ ƻƴ-going project financing 
processes, and funds from operational assets:

ü Construction projectsΥ ҒϷмΦмōƴ ƎǊƻǎǎ ŎŀǇŜȄ ƻƴ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎ ƛƴ WŀǇŀƴ ŀƴŘ LƴŘƛŀ 

o Proactively managed construction schedule and people on site in response to COVID-19, substantially preserving project economics

o {ŜƭŜŎǘ ǇǊƻƧŜŎǘǎΩ /h5 ǇƻǎǘǇƻƴŜŘ ŦǊƻƳ нлнл ǘƻ нлнм ŀƴŘ ŦǊƻƳ нлнм ǘƻ нлнн

ü Shovel ReadyΥ ҒϷлΦфōƴ Ƴƻǎǘƭȅ ŘƛǎŎǊŜǘƛƻƴŀǊȅ ƎǊƻǎǎ ŎŀǇŜȄ ŜȄǇŜŎǘŜŘ ŀŎǊƻǎǎ WŀǇŀƴΣ ¢ŀƛǿŀƴΣ !ǳǎǘǊŀƭƛŀ ŀƴŘ LƴŘƛŀ

1. Defined as the outstanding total project costs for construction and shovel ready projects, funded by equity and construction financing, up till Dec-2024.

414



8

2020 OPERATIONAL PROJECTS
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Project Ono

Location Fukushima

Technology Solar PV

Capacity 35MW

COD April 2020

JA
P

A
N

Project Hitachiomiya

Location Ibaraki

Technology Solar PV

Capacity 41MW

COD January 2020

JA
P

A
N

Project Yaita2

Location Tochigi

Technology Solar PV

Capacity 23MW

COD January 2020

3 Projects totaling 99MW added to operational portfolio in 2020

https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjk4_mpm_veAhXBOY8KHTCEAJ0QjRx6BAgBEAU&url=https://windplanner.com/home/vena-energy-logo/&psig=AOvVaw1cRLusUkM4hcj6Xs3-UKSn&ust=1543636256571992
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj0s4qxnvveAhXB6Y8KHQIHCWMQjRx6BAgBEAU&url=https://openclipart.org/tags/wind%20turbine&psig=AOvVaw3r2HOT7MeLpHhZNcxVCb4_&ust=1543637061833296
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj0s4qxnvveAhXB6Y8KHQIHCWMQjRx6BAgBEAU&url=https://openclipart.org/tags/wind%20turbine&psig=AOvVaw3r2HOT7MeLpHhZNcxVCb4_&ust=1543637061833296
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj0s4qxnvveAhXB6Y8KHQIHCWMQjRx6BAgBEAU&url=https://openclipart.org/tags/wind%20turbine&psig=AOvVaw3r2HOT7MeLpHhZNcxVCb4_&ust=1543637061833296
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjk4_mpm_veAhXBOY8KHTCEAJ0QjRx6BAgBEAU&url=https://windplanner.com/home/vena-energy-logo/&psig=AOvVaw1cRLusUkM4hcj6Xs3-UKSn&ust=1543636256571992
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjk4_mpm_veAhXBOY8KHTCEAJ0QjRx6BAgBEAU&url=https://windplanner.com/home/vena-energy-logo/&psig=AOvVaw1cRLusUkM4hcj6Xs3-UKSn&ust=1543636256571992
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjk4_mpm_veAhXBOY8KHTCEAJ0QjRx6BAgBEAU&url=https://windplanner.com/home/vena-energy-logo/&psig=AOvVaw1cRLusUkM4hcj6Xs3-UKSn&ust=1543636256571992
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjk4_mpm_veAhXBOY8KHTCEAJ0QjRx6BAgBEAU&url=https://windplanner.com/home/vena-energy-logo/&psig=AOvVaw1cRLusUkM4hcj6Xs3-UKSn&ust=1543636256571992
https://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjk4_mpm_veAhXBOY8KHTCEAJ0QjRx6BAgBEAU&url=https://windplanner.com/home/vena-energy-logo/&psig=AOvVaw1cRLusUkM4hcj6Xs3-UKSn&ust=1543636256571992
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Solar
60 MW

Onshore 
wind

10 MW

Solar
14 MW

2020 CONSTRUCTION PROJECTS

A Total of 522MW of projects newly under construction in 2020

ÁProgressed13projectsto construction,totaling522MW

ÁManagedconstructionschedulesandensuredhealth & safetyand

businesscontinuityon site,while preservingproject economics

ÁMajority of constructionprojectsexpectedto becomeoperational

between2021-22, addingrevenuesoverthe next 12-18months

13 projects
+522 MWSolar

36 MW

Solar
46 MW

Solar
18 MW

Solar
36 MW

Solar
51 MW

Solar
26 MW

Solar
10 MW

Solar
162 MW

Onshore 
wind
7 MW

Onshore 
wind

47 MW
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OPERATIONAL PERFORMANCE UPDATE

2,807 GWh

p 7.7% Y-o-Y

Y-o-Y GENERATION

2,604

2,807

FY19 FY20

GENERATION BY TECHNOLOGY

60%

40%
Solar

Wind

ü Total availability1 across the operating portfolio of 98.4%

Stable operational performance resulting from technological diversification

Solar

p 25.3% Y-o-Y

Wind

q11.0% Y-o-Y

1. Total availability considers items both directly and not directly attributable to Vena Energy. Indirect items include events such as force majeure and certain external 
grid outages.
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EXTERNAL ςOUR COMMUNITYINTERNAL ςOUR PEOPLE

Á 1,496 new local jobs created on constructionprojects India
andJapanacross17sites

ÁCreated full time local employment of indigenous
stakeholdersby integratingsomelocalconstructionworkersto
full-time operationsteamsin Australia

Diversity & Inclusion

Occupational Health & Safety

Á In 2020, Vena9ƴŜǊƎȅΩǎfemale representation of our work
force was 30%, a 3 percentagepoints increasefrom 27% in
2019

ÁVenaEnergyemployeesrepresentedby 21 nationalities and a
combinationof ethnicities,religions,abilities,andlanguages

Job Creation

Corporate Social Responsibility

JP
25%

SG
3%IN

6%
AU
5%

ID
15%

PH
12%

TH
13%

TW
19%

KR
1%

118
CSR Activities 

Conducted

JP
42%

SG
7%

ID
9%

PH
27%

Others
15%

107,184
Beneficiaries  
Supported

SUSTAINABLE GROWTH THROUGH 
SOCIAL DEVELOPMENT



12

Our CSR initiatives are created in collaboration with our local stakeholder

CORPORATE SOCIAL RESPONSIBILITY

Healthcare Environment and Society Education

Á Delivered over 10,000 surgical 
masks to our host communities in 
Japan to aid them through the 
COVID-19 pandemic

Á Delivered food to more than 1,000 
villagers in Sadashivpetand 
Minpoor in India, while continuing 
to support mobile health service in 
the Dewasand Ujjain districts

Á Organiseda wetlands clean-up in 
partnership with the National 
Property Administration and the 
Kaohsiung Wild Bird Society in 
Taiwan

Á Corporate donation of AU$50,000 
in support of the humanitarian and 
recovery efforts following wildfires 
in Australia

Á Partnership with the Chang Jung 
Christian University to develop 
young renewable energy 
professionalsin Taiwan

Á Launched the Women 
Entrepreneurship Program in 
Indonesia to train local villagers in 
agricultural produce processing and 
online marketing and branding


